
BUILDING 4320

Built in 1919 by the Salvation Army as the Red Shield Inn, building 4320 (formerly
32) served as a hotel for ~siting relatives and friends. It has been used as an officers
club and currently is the post museum.

The-wood-frame two-and-one-half Story building is an eclectic rustic chalet style
with extensive decorative cat-out railings and details. Multiple gabled units with
deep overhanging eaves and brackets surround a central courtyard. The roofline is
punctuated by two prominent cupolas. At its completion it was referred to as
luxuriously furnished and the most imposing structure erected by the Salvation
Army.

The Red Shield Inn is the only surviving building from Greene Park, the
amusement area built adjacent to Camp Lewis.

The building is one of the most significant structures within the Fort Lewis complex,
but has been sadly neglected. Asbestos cement shingles cover the original wood
siding, and details such as balconies and crossed barge boards have been removed.
Although the first floor has been modified to accommodate the museum, it retains
much of the original detail and ornament including brick fireplace and lattice
paneling. The second floor has been modernized with drop ceilLqgs and partition
walls that violate the architectural character, and the third floor, while essentially
original fabric, has been seriously damaged by neglect, roof leaks, and insensitive
installation of fire/smoke blocks.
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BUILDING 4320

CONDITION SURVEY

1.

2.

.

4.

.

7.

8.

.

Plantings, in general, are not overgrown or pose a problem to the building at this time. A tree
at the southeast corner is planted too close to the build!n~ to allow full growth. Pruning and
clipping techniques on Iow shrubbery could be less brutal

Downspout d.~i-~ge system needs thorough investigation. Most downspouts ~rge to
grade although one appears to empty into an underground sewer or drywelL A consistent
drainage system should be developed to channel water awaY from the foundation.

Some minor but not serious cracking is evident in the concrete foundation.

Walt¢ lave asbestos ~.mont shingles, which should be removed when budget pe~.ts.
OrigSn~| wood sidln~ is underneath and, depending ma the results of a thorough investigation,
may be sound.

Roof bracket encls are rotting on sooth and west ~ A number of bracket ends have been
previously repaired but the ori0nat bracket detm’l has been simplified. New replacements
should conform to original design.

Moss is growln9 on roof; requires annual cleaning or application of herbicide.

Although the composition roof looks relatively new, the system is still leaking and causing both
interior and exterior d~mgoe. Flashing is not consistently applied, and in some cases is
poorly ius~_.lled. Subject to additional historical ~meutation, replacement roofing should
be wood shingle.

Lack of gutters on dormers and poor flashing is creatlns moisture problems in caves and
soffits; evidence of rot and peeIing paint.

Holes in north~st gable and unscreened slats in cupolas allow attic and third floor entry to
birds and bats.

10. Dryrot holes occur in gable sheathin~ on east gable of north side and south gable on east side.
Roofing m~teriaI above holes has broken through.

11. Paint is tmiltup and peeling on underneath side of gables.

12. Barge board paint has weathered throughout; most are essentially unprotected from weather.
Needs serapln9 and repainting.

13. Several barge boards are warping and cupping. Should be replaced. Barge board system
should be returned to original dimension and con~an as part of renovation program.

14. Gutter leaks and poor inst~ll~tion is causing deterioration of supporting cave rafters in a
number of plac~

Downspout in NW corner discharges onto ~ conduit.15.

16. Downspout on west side of front porch is broken.
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All doors have been replaced with fire-rated units that are out of keeping with the historic
character of the building. New replacements should reflect the ~ style of the

Paint is weathere~ alfigatored, and blistering on most windows and window trim. Needs
complete stripping and repaivtln~j.

Most window sash putty is hardened, cracked, and chipped and is alIowing moisture
penetration to the sash and interior.

Water is leaking through the front porch roof and dripping down the columns. Repair or
replace roofing materials to correct moisture probl~w- . .

Simplified wrought-iron raflim~s at front porch and wood handicap access detract I~om
historic ~ of bni)dln~.

Porch structure including rstm~g and balustrade b~s paint buildup and ¢rackin~ Needs
stripping and rep~in~ Paint has _bee,__ worn off decking; deck is generally sound but is
cupping from moisture penetration.

Fire spr~mlder system has i:~en disconnected; it should be rehabilitated or replaced, given the
frame construction, ~ric significance, and public nature of the museum.

Metal fire escapes are no longer functional and replaced original balconies. They detract
from the historic architectnre. New fire exit syst_t~ms should be in~qalled in a less visible
location.

25. Corbelled ~mney has moss and open mextar joints at top; needs repointlng and d~anlr~

26. Exterior vents for interior wall-mounted hea¢i~ units are visually intrusiv~ at mirtimnm~
grills should be painted to match exterior color.

28.

9°

Exterior lighting system should be standardized in character with o~ architectural style.
Globes on front porch are adequate, but one globe ~__s been broken.

Interior third floor h~s been abandoned. Lack of heat and roof malnt~nce has resulted in
severe deterioration of piaster on both wall~_ and ceiHng. Also, program to install fire/smoke
blocks left ripped out walls and large unfinished holes in both walls and ceilin:~s. The
resulting condition of the third floor n~kes the fire safety system worthless.

Evidence of fire dam~ in rafters in NW corner of building; should be inspected further but
appears to be sound.
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BUILDING 4320

MAIN~rENANCE AND REPAIR NOTES

1.

2.

3.

LANDSCAPING
a. Develop a baild;ng-spe~c la-dscaping plan
b. Relocate tree that is too dose to building,
c. Prune following more natural shapes.

DOWNSPOUT DRAINAGE

a. Evaluate existing system; water should discharge to sewer or drywelL
b. Install new system.

FOUNDATION CRACKING
a. Patch minor cracks.
b. Refer to article on "Concrete Foundations’.

4. ASB~ST(~ SHINGLF-S

5.

6.

7.

8.

9.

10.

a. Remove following state laws for dan~roUS materials~
b. Evaluate condition of origlna! s/dlng

Replace damaged boards.
d. Scrape, ~d, patch holes, and caulk joints.
e. Prime and repaint using historic color scheme if possible.
f. Refer to article on "Wood’.

ROTTED BRACKETS

a. Remove deteriorated wood.
b. Let- and glue-in wood that conforms to ori~na! decorative shape.
c. Sand, prime, and p~h~t.

MOSS ON R()OF
a. Apply herbicide and rir,~ dean with water.

LFAK’Y ROOF SYSTEM

a.

b.
C.

d.

Conduct roofing sawcey and evaluate eond;r;on of ~;r-qgles and ~shln~
Ide~ and correct leaks.
Replace roof with wood ~h;ngles when funding permits.
Refer to article on "Roofin~.

LACK OF GUTI~RS

a. Install gutters, downspouts and edge fla~ing.
b. Refer to article on "Gutters_and Downspouts".

ANIMAL ACCESS

a. Provide screening for cupola vents.
b. Patch other access holes.

DRYROT IN GABLE OVERHANGS

a. Remove roofing materials in vielnlty of hole.
b. Let-in new board on substrate.

Apply new roofing .~hingles using galvaniTeM tmik,
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3.
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20.
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PAINT BUILDUP IN GABLES
a. Strip, scrape, and ~i affected area~
b. Repaint; refer to article on ~Paimr’.

BARGE BOARD WEATHERED PAINT
a. Scrape, sand, and fill voids.
b. Prime and paint.

Refer to arfide on ~Paint".

BARGE BOARD WARPING
& Remove and replace affected boards.
b. If possible, retura, barge boards throaghout to or~-~ design.
c. Refer to historic photo for de~;li,g.

RAFTER DETERIORATION
a. Eval-a__te rafter integrity.
b. Oat out deteriorated wood and let-ln and glue new wood section
c. Confon~ to ori~.~l eave desi~
d. Correct gutter leaks.

DOWNS POUW DISCHARGE
a. Relocate electrical conduit to an internal run.

BROKEN DOWNSPOUT
a. Disassemble dowaspouL

Rq, tace co 0ed sectio 
~hle and reanchor to ~ pr:m~e and paint

FLUSH DOORS
a. Research o~ door types.
b. Replace doors with panel-type sympathetic to or~-o" ~! architecture.

WEATHERED PAINT

a. Strip a~ alligatored surface, ,,~h~ heat-~m.
b. Ensm~ safety of workers with protective gear.
c. Scrape weathered surfaces.

sand, p e, and repai 

HARDENED SASH

a. Remove putty as part of overall window recondition~ program
b. Brush-on lln~ oR to mullions and mtmtias.

Ensure adequate g1~,~n~ polnt~
d. Reputty, refer to article on "Wood W~mdows".

e. Recommend systematic rebtfflding of all windows.

PORCH LF~K.q

a. Inspect roofing material and fl~hin~ idealtlfy le~ld,~ are.as.
b. Check for wood rot.

Repair or replace roof;rig materials and flashing.
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21.

23~

~Q

WROUGItT IRON RAw.r~IGS

a. Remove and replace r~;~ with dccorat~ wood vari~nt~
b. Redesign b~,,dica__p r~mp to be more sympathetic to historic architecture.

PAINT DETERIORATION ON PORCH

Strip all ~m~tored surfaces r,~g heat-gun.
b. ~mrc ~fcty of workers with protective gear.
c. Scrape weathered surfaces.
d. Sand, fill; pi~c, arid r~inL
e. Use porch p~-t to seal wood decking.

FIRE

a.

FIRE

a.

b.
C.

PR~ON SYSTEM
Rchab,1~tc old system or install a new fire protection system.

ESCAPES

Relocate fire escapes to less vi~i’blc (interior courtyard) areas.
New fire escapes should be freestandin~
Instil wood balconies tber replicate ori#~l decorative design.

CHIMNEY MORTAR
a. Apply herbicide to In’B phndife and rinse with water and soft bv,sb:
b. Repoint/re.buitd ~irnney.
¢. Refer to article on "C~i,,,-eys’.

HEATER VENTS
& Redesign hearl-g system to el;,,,~,ste exterior penetrations.
b. At mlnlm~mL tr~int grills to match exterior color scheme.

EXTERIOR LIGHTING

a. Dew.lop an overall lighrl._..g scheme with histodc-typc replacemeat units.
b. Replace units.

28. THIRD FLOOR DETERIORATION

a. Develop a pbm tO, at ml,;m,,m stabii~zP, deterioration and cndosc voids.
b. Engage historic architect to design rehabilitation scheme.

29. FIRE DAMAGE

Provide ~on by historic architect/structural engineer.
b. Reinforce structural system if necessary.


